
Tier 1/Universal Training 
Implementing PBIS in your School: Tier 1/Universal System Part 3 

Participants will revisit essential school-wide systems (data, teaching, acknowledgement, and interventions) and use 

the Team Implementation Checklist to self-assess current implementation and action plan around identified needs.  

In addition, participants will look at the Benchmarks of Quality to begin to understand the use of the tool in self-

evaluation. 

Target Audience:  Building level Universal team that includes: Building administrator, external and internal coaches, 

regular education teachers that represent grade levels, special education teacher, social worker and/or psychologist, 

specials teacher, paraprofessional and family members. 

Participants should bring: 

 School calendar and staff development days 

 All artifacts/products from U100s and U200s such as behavioral matrix, cool tools/behavior lesson plans, 
acknowledgement system, T-chart of behavior, “working smarter” grid and any information shared with 
school community. 

 Big Five data for previous month for problem solving and action planning 

Objectives:  Understand the essential components of school-wide positive support systems that provide behavior sup-

ports to all students. 

 Review discipline data (Big Five graphs) and begin the process of data-based decision-making to meet 
student needs 

 Review all of the Tier 1/Universal PBIS process by working through the PBIS Team Implementation 
Checklist and action planning on School-Based Unified Action Plan for each component 

 Plan implementation through development of systems, data and practice 

 Plan for stakeholder buy-in, implementation and sustainability 

 Receive technical assistance from PBIS Network in developing and planning for implementation of school-
wide systems 

 

 

 

 

 

Presenter: Peg Mazeika, PBIS Regional Coordinator   
 

To Register:  log on to www.MyQuickReg.com 

For more information, contact Peg Mazeika at mazeikap@wisconsinpbisnetwork.org 

April 3, 2014     
8:30 am—3:30 pm 

CESA 5 

626 E. Slifer St. 

Portage, WI  53901 


